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Vision
Parents* of children throughout Victorian  

Catholic education, engaged as  
valued partners in supporting children’s  

learning, providing leadership and shared  
decision making alongside educators.

Who is CSPV?



Catholic School Parents Victoria is an advocacy 
council governed by a team of volunteer parent  
representatives from each of the four Catholic  
Diocese in Victoria and a representative of the 
Catholic Education Commission of Victoria. 

*Parents include natural, adoptive or foster parents, 
guardians and caregivers of students.

CSPV is also a founding member of the  
national peak body, Catholic School Parents 
Australia (CSPA) and plays a critical role in  
ensuring that any national advocacy is informed by 
and inclusive of the voices of Victorian  
Catholic school parents.

CSPV recently embarked on a process to refresh  
existing plans and organisational approaches.  
In 2018 a new strategic plan was developed to 
provide a road map for the next five years as the 
council works with key stakeholders; parents,  
Catholic Education Commission of Victoria, the 
Catholic Education Offices in each Diocese and 
their Arch/Bishops, principals, governing bodies 
and government, on a journey toward the  
realisation of organisational aspirations and goals.

Our Strengths
CSPV boasts a number of strengths and  
opportunities that will provide the foundation and 
support needed to develop the organisation and 
move toward the vision. These include:

• Passionate and committed volunteer council with 
diverse backgrounds and capabilities.

• Victorian schools educate over 22% of all  
Victorian school students, therefore parents as the 
main stakeholders hold key influence in education 
at a system and State level.

• All parents are members of CSPV by virtue of 
their children attending a Catholic school.

• All council members of CSPV are parents or 
carers of children or grandchildren who currently 
attend Catholic schools in Victoria.

• All council members of CSPV have had  
experience both in various professional  
 

occupations and in volunteering on school boards 
or parent groups within their schools.

• Support and recognition from key strategic 
partners including Principals Associations, Catholic 
School Parents Australia (CSPA), Victorian  
Curriculum and Assessment Authority (VCAA), 
Victorian Registration and Qualifications  
Authority (VRQA), Victorian Institute of Teaching 
(VIT), CatholicCare Melbourne and Sale, Catholic-
Care Sandhurst, CentaCare Ballarat, Australian 
Research Association for Childhood and Youth 
(ARACY) and Catholic Eduction Offices in each 
Diocese of Victoria, each of the Catholic Bishops in 
Victoria and the Archbishop of Melbourne.

• Executive Officer working in collaboration with 
each diocese and key stakeholders.

• Administration Officer managing the  
administrative operations of CSPV.

• Positive working relationships with other peak 
parent and student bodies, Parents Victoria (PV), 
Victorian Parents Council (VPC) and Victorian  
Student Representatives Council (VicSRC).

• Founding members and affiliated representatives  
of the national Catholic school parent body,  
Catholic School Parents Australia (CSPA).

• Contributors to submissions on request from the 
Victorian Department of Education and Training 
and Federal Department of Education and  
Training, AITSL and other national governing  
authorities through Catholic School Parents  
Australia.

• Members of advisory committees providing 
parent perspective on various advocacy areas in 
education

• Developing relationships with Victorian Minister 
of Education and Shadow Minister of Education

• Communication with Ministers of Parliament on 
key issues in education relevant to families.

An introduction  
to Catholic School Parents
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Mission
Empower parent perspective 

and leadership in Catholic education  
through partnerships, communication  

and advocacy.



Catholic School Parents Victoria has a critical  
role to play in the Victorian Catholic education 
landscape, representing parents of children in 
Victorian Catholic schools and maintaining close 
relationships with key stakeholders, including 
the Catholic Education Commission of Victoria 
Ltd (CECV) and four Victorian Catholic Education 
Offices in order to best influence future directions 
and decision making. 
The current education landscape presents many 
and varied challenges for the CECV, for each  
diocese, for educators and for parents.  
CSPV believes that working together to face these 
challenges using a strength based approach to  
and develop solutions is the only way to improve  
education and provide opportunities for children  
in Victorian Catholic schools.

Developing relationships is key to this and CSPV 
has established guiding beliefs and principles that 
support the CSPV vision and mission.

The CSPV supports the work of the Victorian  
Catholic education authorities in advancing the 
interests of Catholic schools and their students, 
particularly in those areas where parent input can 
strengthen the quality of Catholic school provision.

The CECV vision is to develop ‘Flourishing Catholic 
school children, families and communities living 
life to the full’.

CSPV, whilst developing their own values, also  
believe in the CECV values of fairness,  

transparency, integrity and concern for all.

In carrying out our mission, CSPV acknowledges 
that various objectives and elements of the mission 
of CECV are in line with our own objectives,  
including:

• Advocating and promoting the position of  
Victorian Catholic education with governments

• Providing a voice for Catholic education across  
all four diocese in Victoria

• Promoting Catholic identity and religious  
education teaching

• Supporting Catholic education as a choice for  
parents over other sectors

• Increased advocacy from parents for Catholic  
education by increasing ownership and  
participation as key stakeholders

• Increase enrolments in Catholic education 
through changing perceptions and promoting the 
unique identity and benefits of a Catholic  
education

• Advocate for continued funding from State and 
Federal governments to ensure Catholic education 
remains an affordable option for parents.

CSPV acknowledges that Victorian Catholic  
education authorities strive to be attentive to 
parental needs and preferences whilst remaining 
true to the nature of Catholic education and the 
requirements of State and Australian Governments.

Executive Summary



Focus on Three Pillars

Partnerships
Engage actively with and learn from partners 
who value collaboration alongside parents in 
Catholic education.
CSPV views one of their significant roles in  
education is in developing strong and positive 
relationships with stakeholders who represent and 
provide opportunities for collaboration, connection 
and growth in Catholic education.

Key stakeholders are carefully considered to reflect 
the values and goals of the CSPV, to enable  
members to grow in their knowledge and advocate 
for specific key areas of focus for parents in  
Catholic education.

CSPV consider their main stakeholders to be  
parents of children in Catholic schools across  
Victoria. CSPV believe this integral group of  
people, who are the most important influence in 
the lives of children, have many qualities and  
opportunities to contribute to Catholic school  
communities, to be positive advocates for the 
improvement of academic as well as social and 
emotional learning outcomes for children through 
parent engagement in community and learning.

It is our belief that to achieve engagement of 
parents in Catholic education, relationships are at 
the centre of this mission. Relationships in schools 
are critical to the successful learning outcomes 
of children and the relationship between school 
authorities and parents is essential to the success 
of Catholic schools in Victoria.

CSPV continues to focus energy and resources 
in developing strong connections with parents in 
school communities, supporting them in their role 
as the first educators of children and encouraging 
them to develop partnerships with schools to  
improve learning outcomes for their children.

Communication
Build CSPV brand awareness and enable  
Catholic school parent perspective to be heard,  
to have impact and be valued by all partners.
CSPV is focussed on improvements to both internal 
and external communication.  
The focus internally is to develop a strong team 
culture of communication, participation, inclusivity,  
collaboration and understanding of our volunteer 
based council members.

Communication is key to the success of any  
organisation and CSPV endeavours to develop 
systems and methods to enable adequate  
communication and the ability for each member 
of the council and broader Catholic school parent 
community to contribute to the work of CSPV.

External communication includes the creation of 
original and relevant content to share with key 
stakeholders, with a focus on each of the five key 
areas of advocacy. 

Communication of the work of the organisation is 
made possible through various channels including:

• Online newsletters distributed during  
   Victorian school terms
• Website with links to resources and relevant     
   websites
• Social media campaigns
• Diocesan publications
• Workshops with keynote speakers
• Presentations to school boards, principals  
   associations and parent forums
• Diocesan advisory councils
• Advocacy Campaign update sent to all key  
   stakeholders
• Face to face meetings with key stakeholders.

PARTNERSHIPS COMMUNICATION ADVOCACY



Focus onThree Pillars

Advocacy
Parents valued as essential partners, informing 
advocacy focus areas and influencing shared  
decision making at all levels of Catholic  
education.
CSPV currently advocates across five key areas:
• Child Safety and Wellbeing
• Curriculum
• Parent Engagement
• Catholic Identity
• School Funding
Each of these key areas of advocacy represents 
current challenges in education for government, 
Catholic education, Catholic schools and Catholic 
school parents.

The role of CSPV in advocating for each of these 
key areas involves collaboration and co-operation 
in developing and designing solutions as well as 
creating awareness of alternatives or improvements 
in education from a parent perspective.

Positive advocacy comes in the form of developing 
relationships, understanding various perspectives, 
encouraging change, developing submissions,  
contributing parent perspective to focus groups 
and committees and presenting valid arguments  
in public forums in favour of improvements in  
Catholic education.

CSPV is frequently invited to participate in  
forums and receives information regarding  
the impact of various reforms and initiatives on  
Catholic education. CSPV then disseminates  
relevant information for parents through various  
mediums and engagement activities to ensure  
parent awareness and opportunity for feedback 
to positively influence the Victorian education 
landscape.

Governance and Operations
CSPV is focussed on improvement of governance 
structures to ensure continued development of 
systems and processes and efficiency in operating 
the CSPV Council.

CSPV has established governance structures,  
operating under a Constitution ratified by the  
Archbishop of Melbourne and Bishops of Ballarat, 
Sale and Sandhurst.

The CSPV Handbook is continually updated to 
reflect current operations, to ensure the council 
members follow due process and the council  
operates consistently with guidelines and policies.

Financial management and book-keeping activities 
are monitored to ensure budgetary requirements 
are considered in all decision making and that 
those decisions align with the strategic plan.

The main business tactics related to governance 
and finance included in the strategic plan currently 
taking place are:

• Undertake a governance audit informed by  
Council members’ feedback and implement  
improvements

• Yearly review of CSPV constitution in accordance 
with endorsed strategic plan

• Establish feedback mechanism to regularly collect 
council members’ insights on governance and  
operations - an appraisal survey is made available 
to council members at the conclusion of each year.



Catholic School Parents Victoria   
position in the education environment

Where does CSPV fit?
The establishment of the CSPV (Formerly VCSPB) 
in 2007 initially came about through the Bishops’ 
recognition of the need for a parent voice and 
perspective in Catholic education at a state level.

As we head into the twelfth year, CSPV has  
established a position as a key stakeholder in the 
education landscape, through the dedication of 
many volunteer parents over that time.

The work of the parent council has continued to 
mature and is now in a growth phase. The need for 
parent perspective in education is more evident 
now than ever before as education standards in 
Australia decline and professional working  
environments and future career prospects change 
for our students.

Many parents are working through these changing 
professional landscapes and are considerably well 
positioned to provide insight and information  
pertinent to decision making in education.

Many parents are working in a broad range of  
industries that are seeking specific skillsets from 
future employees.

The experience of education must change with 
the times for our youth to ensure they are well 
equipped for the challenges and rewards that a 
future working life brings.

Providing a quality educational experience and 
preparing children for their future is the main focus 
and CSPV provides opportunity for parents to be 
a major part of the process of educational change 
and improvement.

By enabling the CSPV to evolve, the CECV has  
provided parents of children in Catholic schools 
the opportunity to develop as critical partners in 
education.

CSPV is nurtured by the connections and  
relationships that are developing with key  
stakeholders. This ranges from engaging with the 
federal government through representation on 
the CSPA, connection with the National Catholic 
Education Commission (NCEC), Catholic  
Education Commission of Victoria (CECV) and each 
state parent body in Australia. CSPV is well placed 
with access to information and forums to enable a 
broader understanding of the challenges needed 
to be overcome in Catholic education.

Providing information to other key stakeholders – 
school principals, school councils, and all parents 
in Victorian Catholic schools – and developing 
appropriate solutions to these challenges are key 
to the work and integral position of CSPV in the 
education landscape.



“

Catholic School Parents Victoria  
Representation

Guiding Beliefs
CSPV believe in and are committed to Gospel 
values. These underpin our operations,  
relationships and communication strategies.  
We honour the values of respect, honesty,  
justice, compassion, mercy, hospitality and  
community.
• Parents are the first and primary educators of 
their children

• When schools and families work together in 
partnership guided by the Catholic ethos, children 
benefit, schools improve and communities flourish

• Every parent has the right to choose a quality 
Catholic education for their child regardless of their 
background and to not be disadvantaged by that 
choice

• Every parent has the right to be informed and to 
inform policy decisions that relate to the education 
of their child.

CSPV may provide advice to Council on matters 
such as:
• Making submissions to governments on issues 
pertinent to schools

• Providing responses to governments or other 
bodies with a legitimate interest in seeking the 
views of parents

• Entering into arrangements with government and 
educational bodies which assist the work of CSPV

• Undertake action, including issues papers and 
statements, designed to influence governments 
with regard to the funding of schools

• Represent parents of students in Victorian  
Catholic schools

• Promote parents as partners in education

• Promote the principles of Catholic education

• Promote Catholic schools as schools of first 
choice for Catholic families.

Partnership, collaboration and effective  
communication are key to Catholic School Parents 
Victoria’s influence.

More recently, CSPV has contributed to  
submissions for the following:
• Victorian Initial Teacher Education reforms

• VIT Permission to Teach policy review

• Federal DET Quality Schools, Quality Outcomes

• VRQA Strategic Plan and Child Safe Standards 
review

• Review of Disability Standards for Education

• Royal Commission – addressing the risk of child 
abuse in primary or secondary schools.

• Review to Achieve Educational Excellence in 
Australian Schools - Gonski Review

• Federal National Career Education Strategy

• AITSL National Review of Teacher Registration

Reference: CECV Victorian Catholic Schools at a glance 2016



Advocacy Campaigns

Parent Engagement
Parent leadership in education has been around 
for many decades in the form of parent councils 
and Parents and Friends Associations, encouraging 
parent leadership in a volunteer and advisory 
role. These parent groups have been successful 
in building the capacity for schools to improve 
their facilities and in developing the overall school 
appeal for current and future families.
As we enter a new era in education, what is  
emerging as a most critical role for parents in 
education is their ability and capacity to be leaders 
who demonstrate positive advocacy in Catholic 
education, who support and guide their children on 
their learning path and who support other parents 
in developing positive learning communities  
alongside school staff for children to thrive.

Parent engagement is one of several elements 
identified through five decades of research that 
provide schools with the capacity to improve  
student learning outcomes. CSPV provides a  
platform and forum for parent leadership and 
opportunity to support parents in understanding 
their role in education and how they contribute to 
successful learning outcomes for children.

CSPV advocates for parent engagement in all  
Catholic schools by providing resources and forums 
for parents to engage with international speakers 
and experts in how to engage with children on their 
learning journey.

Whilst professional learning opportunities have 
been provided to school leaders, CSPV sees a 
unique opportunity to further improve engagement 
in schools by promoting parent leadership and 
understanding of the parent role in engaging with 
teachers and school leaders to improve learning 
outcomes for their children.

Child Safety and Wellbeing
Child safety and wellbeing is perhaps the most 
important advocacy area for CSPV and indeed 
for most parents of children in Catholic schools.
CSPV, in our advocacy capacity, seeks to ensure 
that the Catholic schools our children attend 
throughout each diocese in Victoria are providing  
a safe and secure environment for children to learn.

Our key priorities are to ensure we remain up to 
date with the Child Safe Standards, particularly 
around mandatory reporting and understanding 
the Reportable Conduct legislation and how this 
impacts parents in Catholic learning communities.

CSPV assist in communicating the Child Safe  
Standards with parents and to provide information 
that is both relevant and easy to understand across 
a broad spectrum of family backgrounds that exist 
in Catholic schools in Victoria.

In moving beyond compliance, Catholic school  
parents must have an understanding of what it 
means to develop a culture of child safety that can 
only be achieved in partnership with the whole 
school community. CSPV play a major role in  
consulting and collaborating with relevant  
education and governing authorities in  
understanding and sharing this message with  
Catholic school parents.

Our key priorities for child safety and wellbeing are:

• Prevention of bullying in schools and online

• Monitoring the implementation of the Child Safe 
Standards and Reportable Conduct Scheme

• Wellbeing programs and providing parents  
with resources and understanding of social and 
emotional learning and what makes Catholic 
schools unique when it comes to equipping  
children with these essential skills

• Safe and supportive learning communities.

PARENT
ENGAGEMENT

CHILD SAFETY
AND WELLBEING

CATHOLIC
IDENTITY

SCHOOL
FUNDINGCURRICULUM



Advocacy Campaigns

Catholic Identity
Many parents of children in Catholic schools 
choose a Catholic education because of the 
commitment to develop the whole child.
The opportunity to choose a Catholic education  
for our children provides families with the chance 
to have their faith values shared by their school 
community through the day to day experience of 
belonging to a Catholic community.

As the primary educators of their children, parents 
have the right to choose the school best suited for 
them, which will best help them to fulfil their  
responsibility of educating their family.

The provision of Catholic education enables  
parents to examine their options for the  
schooling of their children and to make a choice 
based upon what will best suit their family – their 
values, their child’s needs and abilities and their 
desire to belong to a Catholic community and all 
that it represents.

Through its formation of governance structures 
which recognise the value of subsidiarity and 
leadership at a local level, Catholic education is 
based firmly within its local community and is in a 
position to respond directly to the needs of those 
enrolled.

It is our expectation as the CSPV, that Catholic  
education is able to provide a high standard of 
holistic education for children, supporting both 
children and their families during their scholastic 
and spiritual journey.

Curriculum
At the core of learning is the curriculum and 
how it is translated to quality teaching and 
learning experiences for our children.
CSPV is regularly engaged in consultation  
sessions with the VCAA as well as teaching and  
learning leaders in each Diocese to assist in our  
understanding and communication of the  
curriculum, NAPLAN, VCE, VCAL and other  
significant areas involving curriculum that impact 
parents and their children in Catholic schools.

Curriculum is perhaps the most complex area for 

parents to understand and feel empowered to  
support their child’s learning. Therefore, the role  
of the CSPV is in providing relevant resources  
and assistance for parents in their understanding 
of the implementation of the curriculum and how 
it impacts their children, particularly their progress 
through education that leads to choices of  
subjects and career paths during the senior years  
of education.

Understanding of the curriculum, teaching and 
learning is also strongly related to our key area of 
advocacy, parent engagement.

School Funding
As a Catholic education community, we need to 
work together to ensure that all of our schools 
receive fair funding so that Victorian Catholic 
schools can continue to meet the needs of all 
students.
Catholic schools already deliver more for students 
with less funding. CSPV understand it is critical 
that the Australian government meets our stated 
funding principles.

CSPV has a clear role to play in providing parent 
perspective on matters relating to funding as  
Catholic school parents bear the cost of any  
government funding cuts to the Catholic sector.

Schools will soon be called on to play a role in 
ensuring the needs of students in Catholic schools 
are fully understood. A strong CSPV presence and 
distinct parent voice in Catholic education is crucial 
in calling on public support from parents.

CSPV members help raise these issues with  
parents in schools, with Members of Parliament 
and community leaders.

It is our expectation as CSPV that through fair and 
equitable funding, Catholic education is able to 
provide an affordable alternative choice of  
schooling for Catholic school parents.



How To Join

Expression of Interest
If you have an interest in joining the  
CSPV Council as a volunteer member, the  
following process needs to be followed to ensure 
you are suited to the role.
THE ROLE OF A CSPV COUNCIL MEMBER  
REQUIRES THE FOLLOWING SKILLS AND  
ATTRIBUTES:
A Council member will have the ability to: 
1. Commit to the purposes of the CSPV and its 
guiding principles across all advocacy areas. 

2. Recognise the diversity of our school  
communities and the need for it to be reflected in 
council membership. 

3. Be committed to Catholic education in Victoria 
and nationally.

4. Develop an understanding of the diocesan and 
national structures and responsibilities of Catholic 
education. 

5. Willingly ask questions and seek clarification 
when needed. 

6. Develop the ability to think strategically. 

7. Support the contributions of other volunteer 
council or co-opted members. 

8. Listen in an active and meaningful way. 

9. Work co-operatively and collaboratively with 
others. 

10. Build positive relationships and engage with  
CSPV stakeholders.

11.Commit to the CSPV Code of Conduct.

12. Meet the expectations of membership to  
Council and the role of its members.

13. Respond to requests for feedback on issues 
related to key advocacy campaigns.

14. Provide written and verbal communication in 
a manner reflective of the CSPV values of respect, 
honesty, justice, compassion, mercy, hospitality and 
community.

15. Be willing to use your relevant skillsets to  
contribute and provide added value to CSPV and 
its mission.

Your Commitment
As a volunteer council member for Catholic 
School Parents Victoria, you will be required  
to commit to the following:
• Attend four council meetings per calendar year 
- the first meeting of the year and last meeting 
(AGM) must be attended in person.  
Other meetings may be attended via video  
conference or via telephone.

• Respond to requests for feedback on emails in 
between meetings.

• Attend other meetings when requested as a  
representative council member of the CSPV.

• Nominate for projects and/or representative  
roles on specific working groups or committees.

• Read material provided by CSPV on advocacy 
campaigns and education issues.

• Assist in organising events and forums hosted  
by CSPV.

• Contribute to articles in the CSPV newsletter and 
other publications on request. 

Application
To apply for a position as a volunteer council 
member you will be a current or past member of 
a parent council or committee at your school.  
Please provide the following:
1. Expression of interest letter of application 
2. Current resume with references 
3. Letter of endorsement from school Principal 
where your child/ren currently attend.

Following receipt of the correspondence, our  
Executive Officer will meet with the Executive 
Council to review the application.

Upon review of your application, our Executive  
Officer will be in touch with you to arrange a a time 
to meet in person with you. 

Following this meeting, once the Executive council  
are satisfied with your application and interview, 
you will be notified in writing if you are successful 
or otherwise. You will then be invited to attend 
an induction session to finalise the application 
process. Please send correspondence to the CSPV 
Executive Officer, PO Box 3 East Melbourne,  
Victoria 8002.



228 VICTORIA PARADE
EAST MELBOURNE 3001

Phone 03 9267 0458
secretary@cspv.catholic.edu.au

www.cspv.catholic.edu.au
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