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CONTEXT AND BACKGROUND

The Victorian Catholic Schools Parent Body (VCSPB) has a critical role to play in the Victorian Catholic education 
landscape, representing parents of children in Victorian Catholic schools, and maintaining close relationships with key 
stakeholders including the Catholic Education Commission of Victoria Ltd (CECV) and four Victorian Catholic Education 
Offices in order to best influence future directions and decision making.

The inaugural meeting of the VCSPB Council was held on 24 October 2005. VCSPB is governed by a Council of parent 
representatives from each Diocese and a CECV representative. All parents are members by virtue of their children 
attending Catholic schools. The term parent is used to include natural, adoptive or foster parents, guardians and 
caregivers of students. VCSPB is a founding member of the newly established national peak body Catholic School 
Parents Australia (CSPA) and plays a critical role in ensuring that any national advocacy is informed by the voices of 
Victorian parents.

VCSPB is embarking on a process to refresh existing plans and organisational approaches. This Strategic Plan outlines the 
VCSPB’s road map for the next three years as we work with our key stakeholders, parents, CECV, the Catholic Education 
Offices in each diocese and their Arch/Bishops, principals and government, on our journey toward the realisation of our 
organisational aspirations and goals. 
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VCSPB VISION

VCSPB MISSION

VCSPB GOALS (Grouped by CORE PILLAR)

VCSPB KEY PERFORMANCE INDICATORS

VCSPB STRATEGIC PRIORITIES

3 YEAR STRATEGIC PLAN
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VCSPB IMPLEMENTATION STRATEGIES

Our vision articulates the 
Council’s aspiration for our 
organisation, it describes the 
organisation we want to become.

Our mission expresses why we 
exist, what value we add and 
what our approach will be. 

Our key work areas are divided 
into ‘core pillars’ which are each 
defined by an overarching goal.

Achievement against our core 
pillars can be measured by key 
performance indicators adopted 
for each goal. 

A commitment to these goals 
will keep us on track as we 
navigate the most effective 
way to effect change through 
identified strategic priorities. 

Progress on strategic priority 
areas will be progressed 
through implementation 
strategies which represent 
these activities at the project 
level. 

Our guiding beliefs provide 
both reference and 
inspiration as we address 
challenges and explore 
emerging opportunities to 
create the change we desire. 



KEY CHALLENGES
The VCSPB faces some obvious and unavoidable challenges which have been considered when developing this plan. Some of 
these challenges can be overcome. Others cannot, and must be fully understood so that our goals and activities can be re-
calibrated and adjusted to allow us to face these challenges head on. 

Some of our key challenges identified through our Council survey and workshop process are:
•Heavy reliance on volunteers
•Limited volunteer workforce
•Our relationships with parents is not as developed as we want it and need it to be
•Our profile with some key stakeholders is currently low
•Seeking to be recognised in our operating environment which includes peak bodies with varying. 

Conversely, we boast a number of strengths and opportunities that will provide the foundation and supports needed to develop 
our organisation and move toward our vision. These include:
•Passionate and committed Council with diverse backgrounds and capabilities
•Victorian schools educate over 22% of all Victorian school students
•All parents are members of the VCSPB by virtue of their children attending a Catholic school
•Shared values with our the parents we represent
•A well known and generally well understood parents membership
•Support from our key strategic partners
•Positive working relationship with other peak parent bodies, Parents Victoria (PV) and Victorian Parents Council (VPC)
•Founding membership of the national Catholic school parent body, Catholic School Parents Australia (CSPA).
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Our Council shares a set of beliefs about the role of parents and the VCSPB in education. These beliefs  are our source of 
inspiration as well as a guiding hand as we focus our efforts and contribution to improve outcomes for Catholic schools and 
their students.

•	We	believe	in	and	are	committed	to	Gospel	values.	These	underpin	our	operations,	relationships	and	
communication	strategies.	We	honour	the	values	of	respect,	honesty,	justice,	compassion,	mercy,	hospitality,	and	
community.

•Parents	are	the	first	and	primary	educators	of	their	children	

•When	schools	and	families	work	together	in	partnership	guided	by	the	Catholic	ethos,	children	benefit,	schools	
improve	and	communities	flourish	

•Every	parent	has	the	right	to	choose	a	quality	Catholic	education	for	their	child	regardless	of	their	background,	
and	to	not	be	disadvantaged	by	that	choice

•Every	parent	has	the	right	to	be	informed	about,	and	inform	policy	decisions	that	relate	to	the	education	of	their	
child

•Partnership,	collaboration	and	effective	communication	are	key	to	the	Victorian	Catholic	Schools	Parent	Body’s	
influence

OUR GUIDING BELIEFS
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OUR ORGANISATION
Our guiding beliefs have dictated our organisational aspirations as articulated in our vision. In turn, our approach, 
purpose and value as defined in our mission are also instructed by, and reflect our overarching beliefs. 

VISION

The Victorian Catholic Schools Parent Body (VCSPB) is 
acknowledged and respected as the key peak body for 

Catholic school parents in Victoria, and enables the 
collective parent voice to have influence and impact on the 

education policy agenda and decision making. 

MISSION

Through our commitment to parent connectedness and 
strategic partnerships, we organise and deliver the collective 

voice of Catholic school parents in Victoria to key policy 
forums so that their important perspectives can positively 

influence outcomes for Catholic schools and their students.

We	believe	in	and	are	committed	to	Gospel	
values.	These	underpin	our	operations,	
relationships	and	communication	strategies.	
We	honour	the	values	of	respect,	honesty,	justice,	
compassion,	mercy,	hospitality,	and	community.

• Parents	are	the	first	and	primary	educators	of	
their	children	

• When	schools	and	families	work	together	in	
partnership	guided	by	the	Catholic	ethos,	
children	benefit,	schools	improve	and	
communities	flourish	

• Every	parent	has	the	right	to	choose	a	quality	
Catholic	education	for	their	child	regardless	of	
their	background,	and	to	not	be	disadvantaged	
by	that	choice

• Every	parent	has	the	right	to	be	informed	about,	
and	inform	policy	decisions	that	relate	to	the	
education	of	their	child

• Partnership,	collaboration	and	effective	
communication	are	key	to	the	Victorian	Catholic	
Schools	Parent	Body’s	influence
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CORE PILLARS

To deliver on our vision 
and mission we’ve 
developed four major 
work areas.  These are 
our ‘core pillars’.

Advocacy

Relationships

Com
m

unications

G
overnance and 

Finance
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VISION

The Victorian Catholic Schools Parent Body (VCSPB) is acknowledged and 
respected as the key peak body for Catholic school parents in Victoria, and 

enables the collective parent voice to have influence and impact on the 
education policy agenda and decision making. 

MISSION

Through our commitment to parent connectedness and strategic 
partnerships, we organise and deliver the collective voice of Catholic school 
parents in Victoria to key policy forums so that their important perspectives 
can positively influence outcomes for Catholic schools and their students.



HOW WILL VCSPB ACHIEVE ITS VISION?
For each core pillar, an overarching and aspirational goal has been identified which will direct and dictate our 
work program within that core pillar. These goals will act as a reference to keep us on course as we consider 
new opportunities and address emerging challenges.

CORE 
PILLAR

GOALS

ADVOCACY

RELATIONSHIPS

COMMUNICATION

GOVERNANCE 
AND FINANCE

VCSPB’s influence as an organisation ensures that policy and decision making 
impacting Catholic schools are informed by a credible and collective parent voice.

VCSPB has trusted relationships with key stakeholder groups that are characterised 
by mutual respect, inclusivity and collaborative partnership.

VCSPB is recognised by parents and the broader education sector, as a valuable and 
collective voice of parents of students in Catholic schools. 

VCSPB has robust governance structures underpinning our operational and financial 
management procedures that support ongoing financial security and a productive 
working environment for Council members. 
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GOAL

VCSPB’s influence as an organisation ensures that policy and  
decision making impacting Catholic schools are informed by a 
credible and collective parent voice.

VCSPB has trusted relationships with key stakeholder groups 
characterised by mutual respect, inclusivity and collaborative 
partnership.

VCSPB is recognised by parents and the broader education 
sector, as a valuable and collective voice of parents of 
students in Catholic schools. 

VCSPB has robust governance structures underpinning our 
operational and financial management procedures that support 
ongoing financial security and a productive working 
environment for Council members. 

HOW WILL VCSPB MEASURE SUCCESS?

Evaluated and reviewed annually

Evaluated and reviewed annually

Evaluated and reviewed annually

Evaluated and reviewed annually

TRACKING OUR PROGRESS
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HOW WILL VCSPB ACHIEVE OUR GOALS?

Strategic priorities or key work areas for each goal have been identified. Delivering on these strategic priorities will lead to
progression toward and eventual achievement of our goals. 

GOAL STRATEGIC PRIORITIES

A
D

V
O

C
A

C
Y

VCSPB’s influence as an organisation 
ensures policy and decision making that 
affect Catholic schools are informed by a 
credible and collective parent voice.

Responsive to and 
representative of parent 
voice

Place at the decision 
making table

Proactive
contribution to policy 
and decision making

R
ELA

T
IO

N
SH

IPS

VCSPB has trusted relationships with key 
stakeholder groups characterised by mutual 
respect, inclusivity and collaborative 
partnership.

Parents

Strategic partners
(Govt/Opposition, 
CEOs, Vic Bishops, 
CECV, NCEC, CSPA, 
PV, VPC)

Enablers (schools,
principals, school 
boards)

C
O

M
M

U
N

IC
A

T
IO

N
S

VCSPB is recognised by parents and the 
broader education sector, as a valuable and 
collective voice of parents of students in 
Catholic schools. Brand and reputation Marketing and 

promotion of issues
Parent 
connectedness

G
O

V
ER

N
A

N
C

E &
FIN

A
N

C
E

VCSPB has robust governance structures 
underpinning our operational and financial 
management procedures that support 
ongoing financial security and a productive 
working environment for Council members. 

Robust and effective 
governance structures

Secure and 
sustainable budget 
and finance program

Organisational 
capacity building
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ADVOCACY

VCSPB’s influence as an organisation ensures that policy  and decision making impacting Catholic schools are informed 

by a credible and collective parent voice.

STRATEGIC PRIORITIES BUSINESS TACTICS

1. Responsive to and 
representative of parent 
voice [Rachel]

1.1. Establish a regular 
consultation mechanism to 
determine parent priorities 
across Victoria.  (SE&C Plan)
(RESPONSIVE & CREDIBLE)

1.2. Establish an internal process/ 
subcommittee to identify, filter and 
prioritise parent feedback, opinions 
and concerns. 
(CREDIBLE)

1.3. Develop specific diversity 
initiatives to access voice of 
underrepresented parent groups. 
(SE&C Plan) 
(REPRESENTATIVE)

2. Proactive contribution to 
the policy debate [Morgan 
and Rachel]

2.1. Annually determine and 
agree VCSPB priority policy/ 
issues, and appoint 
spokesperson.

(CONSISTENT AGENDA)

2.2. Respond to and address key 
policy issues & public debate in a 
timely manner. 

2.3. Establish a key message pool 
for public comment and assign 
responsibility for its routine update 
(SE&C Plan)
(CONSISTENT VOICE)

2.4. Increase parent awareness 
of critical issues via regular and 
visible information/comment 
distribution (Bulletin, website, 
school boards etc.) (articulate in 
SE&C Plan)
(INFORMED & MOBILISED 
PARENT GROUP)

3. Place at the decision 
making table [Rachel and 
Morgan]

3.1. Seek introduction/ refresher 
meetings with key decision 
makers. (SE&C Plan)

(INFLUENCE)

3.2. Proactively foster strategic 
relationships and partnerships with 
Government and Catholic Education 
authorities. (SE&C Plan)

(INFLUENCE)

3.3. Identify and foster strategic 
partnerships with influential 
industry partners and enablers.
(SE&C Plan)

(INFLUENCE)
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RELATIONSHIPS

VCSPB has developed trusted relationships with key stakeholder groups characterised by mutual respect, inclusivity and 

collaborative partnership.

STRATEGIC PRIORITIES BUSINESS TACTICS

4. Parents

4.1. Improve knowledge of the 
parent cohort by profiling and 
mapping parents to identify key 
attributes, needs and most 
effective target mechanisms (SE&C 
Plan) 

(TRUST & MUTUAL RESPECT)

4.2. Develop and implement 
engagement plan and process 
for parents (SE&C Plan)

(INCLUSIVITY & 
COLLABORATION)

5. Strategic partners Rachel 5.1. Undertake a stakeholder 
mapping exercise (SE&C Plan)

(TRUST & MUTUAL RESPECT)

5.2. Develop and implement 
engagement process with 
strategic partners (SE&C Plan)

(INCLUSIVITY & 
COLLABORATION)

5.3. Partner with other 
influential organisations and 
bodies on key strategies 
(SE&C Plan)

(COLLABORATIVE 
PARTNERSHIP)

6. Enablers

6.1. Undertake a stakeholder 
mapping exercise (SE&C Plan)

(TRUST & MUTUAL RESPECT)

6.2. Develop and implement 
engagement process with 
enablers (SE&C Plan) 

(INCLUSIVITY & 
COLLABORATION)

6.3. Explore needs of enabler 
group to determine ‘value’
projects that can attract 
interest/ support from this 
group. (SE&C Plan)

(INCLUSIVITY)
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COMMUNICATION

VCSPB is recognised by parents and the broader education sector, as a valuable and collective voice of parents of students in

Catholic schools. 

STRATEGIC PRIORITIES BUSINESS TACTICS

7. Brand and reputation

7.1. Develop stakeholder survey to 
interrogate brand position, awareness, 
profile and reputation (Refer 4.1)  
(SE&C Plan)

(UNDERSTAND BRAND POSITION)

7.2. Ensure key policy issues & public 
debate are responded to & or offered by 
the Council in a timely manner. 

7.3. Ensure a VCSPB presence at relevant 
policy/ industry forums. 

(BUILD BRAND AWARENESS –
STRATEGIC PARTNERS)

7.4. Develop a resource suite to promote 
VCSPB to Councils, schools and other 
groups. (SE&C Plan)

(BUILD BRAND AWARENESS –
PARENTS & ENABLERS)

8. Marketing and 
promotions

8.1. Review and refine existing 
marketing and promotions products 
based on assessment of customer 
need (6.1, 6.2, 6.3)) (website, e-
bulletin etc.) (SE&C Plan)

(REFINE EXISTING OFFERINGS)

8.2. Profile marketing and promotions 
strategies of high visibility organisations 
and incorporate into future plans (SE&C 
Plan) (linked to 9.3)

(PROFILE BEST PRACTICE)

8.3. Consider available intelligence on 
existing and potential strategies and 
develop recommendations for Council 
consideration. (Options such as 
event/activity sponsorship, social media, 
collateral distribution may be considered). 
(8.2) (SE&C Plan)

(FORWARD MARKETING AND 
PROMOTIONS STRATEGY)

9. Parent connectedness 
[Rachel]

9.1. Explore needs of parent group to 
determine ‘value’ projects that can 
attract interest/ support/ traffic from 
this group to VCSPB projects and 
publications. (6.3) (SE&C Plan)

(DEMONSTRATING VCSPB VALUE)

9.2. Profile best practice stakeholder 
engagement strategies of organisations 
that have successfully engaged and 
maintained connection to key stakeholder 
groups (SE&C Plan) (linked to 8.2)

(PROFILE BEST PRACTICE)

9.3. Based on feedback and intelligence 
gathered, develop report for Council 
consideration on how to best Increase 
parent awareness and understanding of 
key issues affecting schools (9.1, 9.2)

(ENGAGING PARENTS IN EDUCATION)



GOVERNANCE AND FINANCE

VCSPB has robust governance structures underpinning our operational and financial management procedures that support 

ongoing financial security and a productive working environment for Council members. 

STRATEGIC PRIORITIES BUSINESS TACTICS

10. Robust and effective 
governance structures [Executive]

10.1. Undertake a governance 
audit informed by Council 
members feedback and 
implement improvements. 

10.2. Review and update 
VCSPB constitution in 
accordance with endorsed 
strategic plan and review 
annually

10.3.  Establish feedback 
mechanism to regularly collect 
Council member’s insights on 
governance and operations

11. Secure and sustainable budget 
and finance program [Executive] 11.1. Develop VCSPB Financial 

Plan
11.2. Provide a finance report to 
Council each meeting

11.3. Actively seek 
opportunities for future 
funding and/ sponsorship 
opportunities

12. Organisational capacity building 
[Executive] 12.1. Develop Council member 

induction manual/resource

12.2. Undertake a skills audit to 
identify capability gaps and 
incorporate into succession 
planning and professional 
development activities.

12.3. Develop a professional 
development, transition and 
succession plan for Council 
members. 
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NEXT STEPS/SUGGESTED PRODUCTS
This strategic plan is currently in draft form. There are a number of steps SHG recommends the VSCPB undertake before 
the plan is distributed beyond the Council or published. It is important to ensure that all Council members are included in 
this process to ensure they are invested in the process, the plan, and its implementation. Collective ownership of the plan 
is critical to ensuring Council members are motivated to support it’s implementation. Priority next steps include:

qReview/ endorse/ update major organisational direction statements (vision, mission, guiding beliefs)

qReview/ endorse/update goals for each core pillar

qConsider the need for Key Performance Indicators and develop measures if necessary

qReview/ endorse/update Strategic priorities 

qClosely consider suggested business tactics and endorse or update to ensure they are recognisable, relevant 
and achievable 

qPrioritise business tactics and assign achievement timeframes (implementation planning)

qAssign council members to progress key sections of the work plan.

Once these steps have been finalised and the plan endorsed by the Body, work should commence on implementing the 
actions expressed through the plan. 

High priority should be given to the development of a Stakeholder Engagement and Communication plan (SE&C Plan) 
as it can potentially address a large number of the business tactics expressed through the plan. 
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* Business tactics relating to 
SE&C Plan are in light green
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