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Memorandum of Understanding 
 
Roles and responsibilities - co-opted parent member delegates 

1. Introduction 
 

These guidelines set out the scope, functions, membership status, reporting and 

administrative arrangements for CSPV co-opted members engaged by Catholic School 

Parents Victoria to assist in providing parent perspective on key issues in Catholic education.  

 

2. Context – Roles and restrictions of co-opted members 
 

Catholic School Parents Victoria established governance structures as a ‘peak parent 
representative body’ over the past 12 years and introduced the first Constitution ratified by 
each of the Bishops across Victoria in 2007.  
 
According to the current Constitution 2017; 

CSPV has status under Canon Law as a private association within the Church (CIC canons 
299:1, 2). 

The Constitution of CSPV has been reviewed by the competent ecclesiastical authority (the 
Diocesan Bishops of Victoria) (CIC canon 299:3). 
 
A co-opted member delegate is not considered a ‘Council delegate’ in accordance with the 

current CSPV Constitution 2017 definitions: 

(a) "Council delegate" means the person who is authorised to act as the 
representative of a member in accordance with Clause 6; 

COUNCIL DELEGATE 

6.1 Council delegates are drawn from the four dioceses of Victoria and constitute: 

• up to 4 from the Archdiocese of Melbourne; 

• up to 2 from the Diocese of Ballarat; 

• up to 2 from the Diocese of Sale; 

• up to 2 from the Diocese of Sandhurst 
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CSPV is not required or obligated to include or induct a co-opted member delegate as part 
of the Council. 

The co-opted member delegate is not required to attend any CSPV council meetings and is 
not currently eligible for any sitting fees or reimbursement for any costs associated with being 
a co-opted member delegate. 

CSPV reserve the right to review the requirements and obligations of CSPV co-opted member 
delegates through their normal processes. 

The co-opted member is not able to be a current ‘Council delegate’ sitting on the council. 

Should a ‘Council delegate’ decide to nominate as a co-opted member delegate, they are 
obligated to first resign from their position as a ‘Council delegate,’ therefore relinquishing 
that role and responsibility and any entitlements of a ‘Council delegate.’ 

The co-opted member is a volunteer position for the purposes of providing parent 
perspective and support and/or guidance for Catholic School Parents Victoria to fulfil their 
strategic objectives. 

According to the current CSPV Constitution 2017; 

6.1 The Council may by a simple majority vote to co-opt one other person for a 
period of time to serve a particular need of the Council.  

When a parent of children in Catholic schools is nominated as a co-opted member delegate, 
they are representing CSPV as the peak parent body in Victoria. Therefore, they are 
representing parent voice and perspective in Catholic education. 

The co-opted member delegate will be briefed by CSPV on positioning and CSPV may 
provide advice and feedback to the co-opted member delegate to assist them in fulfilling 
their role as a co-opted member delegate. 

The co-opted member delegate does not set the parameters of the role and is obligated to 
follow the CSPV Code of Conduct and CSPV expectations when representing CSPV. 
 

Expectations of Co-opted member delegates 
 
Co-opted member delegates are required to adhere to the CSPV Code of Conduct and 
protocols and: 

1. Attend meetings upon invitation in person and may opt to attend up to 2 other 
meetings by teleconference or video conference. 
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2. Actively participate and contribute to conversations and submission of feedback at 
meetings. 

3. Disseminate and exchange information with CSPV in person or by email when 
requested. 

4. Ensure all information provided to the co-opted member delegate that is declared 
confidential, remains confidential. CSPV will seek permission from the 
organiser/stakeholder holding the meeting, to be privy to confidential information 
shared by the co-opted member delegate with CSPV in between meetings. 

5. Provide parent voice and perspective in line with the key positioning of CSPV. 

6. Collaborate with CSPV and with the key stakeholder to ensure parent perspective is 
presented in a respectful and appropriate manner in line with the strategic objectives 
and values of CSPV of respect, honesty, integrity, justice, compassion, mercy, 
hospitality and community.  

7. Promote and foster a co-operative partnership between parents, teachers, students, 
canonical administrators, clergy, system leaders and educators and the wider 
community. 

8. Attend all meetings as required and when invited by CSPV or a key stakeholder.  

9. Prepare for meetings by reading documentation provided by CSPV or key 
stakeholders prior to meetings. 

10. Provide a report/minutes of the meetings attended to CSPV in between meetings and 
indicate to CSPV meeting dates and times. 

11. Respond to requests from the Executive Officer and/or the Chair to contribute 
feedback on various items related to advocacy campaigns. 

12. Regularly and promptly read and respond to emails, seek advice and keep CSPV 
informed on matters related to the specific education issue. 

13. Inform CSPV if they are unable to attend a meeting for a specific reason to enable 
CSPV to provide another suitable delegate to attend the meeting. 

14. Inform CSPV if they are no longer able to represent CSPV as a co-opted member 
delegate. 
 

3. Nomination process for co-opted member delegates 
 

CSPV, on occasions, are requested to provide a parent voice and perspective on various 

committees related to issues in education. 
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CSPV Executive are responsible for the nomination and approval of co-opted member 

delegates for the purpose of providing parent perspective in education or support and 

guidance in relation to parents of children in Catholic schools. 

 

CSPV Executive Officer may approach Council delegates to provide suggestions or nominate 

a parent of children in Catholic schools to be a Co-opted member delegate on behalf of the 

CSPV. 

 

The co-opted member delegate may be asked to provide CSPV Executive with some 
background information about themselves prior to the nomination being accepted. CSPV will 
not share any personal information about the co-opted member delegate in accordance with 
the CSPV Privacy Policy which can be found on the CSPV website at 
http://cspv.catholic.edu.au/privacy-policy/. 
 
CSPV will inform the co-opted member delegate in writing of their appointment in 

representing CSPV as a co-opted member delegate and will manage all correspondence 

between the co-opted member delegate and the key stakeholder, and in relation to the role 

of the co-opted member delegate. 

 
4. Amendment and variations to the role of the co-opted member delegate 

 
CSPV has the authority at any time to review the conduct of the co-opted member delegate 
and remove the co-opted member delegate from the role. 
 

The CSPV Executive council will review the continuing relevance of the co-opted role once 

the objectives of the key stakeholder meetings are met. 

 

The CSPV Executive council will vote to either continue to the role of the co-opted member 

delegate or relinquish the position. 

 

The CSPV Executive council will provide, in writing, the final decision to declare any further 

commitments or the relinquishing of the role. 

 

 
 


